154        FORTY    YEARS    IN    AND    OUT    OF    PARLIAMENT

Parliamentary Private Secretary to Archie Sinclair, and afterwards
chairman of the Organisation Committee of the Party, so neither
of them were available. I, therefore, became a regular Poo Bah,
especially as before long I took over the active chairmanship of the
Liberal Central Association as well as the direction of the Post-War
Policy Committee. I have already mentioned that I was treasurer
of the Inter-Parliamentary Union. But I managed to do other jobs
in the House. It had been customary for Ministers from time to
time to address members of their own party, but now that we had a
real National Government, such meetings upstairs of a private
character could not be limited to Conservatives. Margesson asked
me to arrange an All-Party Committee to organise such meetings.
I got together representatives of the Conservatives, Labour, the
two wings of the Liberals, National Labour and Independents,
and they formed an all-party panel which elected me chairman.
We arranged many meetings which were addressed not only by
Ministers but by Ambassadors and distinguished visitors.

One of the most successful of these meetings was addressed
by Mr. Maisky, the Russian Ambassador, when he expressed a special
desire to have an opportunity to explain Russian policy to Members
of Parliament. When he relinquished his post here he wrote me a
charming letter of thanks. It came to be regarded as an honour
to be invited by the All-Party Panel. But what was more satis-
factory about these private meetings was that though they were
attended by members of every shade of opinion, nothing ever
leaked out to the Press as to what our speakers had said, though on
more than one occasion they gave us information of the most
confidential character.

I am afraid all this sounds a bit egotistical, but while I am on
my activities during those war years, I should add that I spoke on
all formal occasions for my party in the House, such as the death
of a member of the Royal' Family or of a Minister. In addition,
I either followed or preceded the Prime Minister on the first day
of the session on the Address, and I generally took part in debates
on foreign affairs. I represented, too, my party on the Privilege
Committee, in fact did all the jobs generally associated with the
leadership of a party, and which" hitherto had been done by Sir
Archibald Sinclair before he became Secretary of State for Air.

The Liberal Party outside the House expected me to discharge
the duty of criticism: on the other hand, Liberal Ministers were
anxious that I should say nothing ,which would embarrass them
in their position as members of the Government: Ministers were all
smiles and kindness when I praised them, but when I indulged ia
criticism, however mild, I was always reminded that it was a
National Government. We had four members of the party in the